
Human-Centered AI
From principles to practice

Mara Pometti, Associate Design Director 
McKinsey & Company





NO PRESSURE













MY ALGORITHMS & DATA



 THE CITIES OF MY HEART 









CRISP DMDESIGN THINKING



DESIGN THINKING DATA VISUALIZATION  













UX, UI DESIGN



UX, UI DESIGN

RESPONSIBLE AI

AI EXPLAINABILITY

MONITORING
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COMPLEXITY





Information retrieval

Summarization

Content generation

Question Answering

Semantic search

Rewriting
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HOW?
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Summarization

Content generation

Question Answering

Semantic search

Rewriting

WHY?Simplify complexity

Automate tasks

Augment skills

Condense Information

Find similar information

Accelerate writing









Customer Needs



USER OUTCOME PROMPT ENGINEERING 



Intent-based 
prompt 
engineering 





LLM outcome Spot Model Failures

Correct

Validate



ALIGN MODELS WITH USER EXPECTATIONS 
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Expected 
information























…and many others 







Capture human stories in algorithms



We humanize what is going on in the 
world and in ourselves only by 
speaking of it, and in the course of 
speaking of it we learn to be human.

“
Hannah Arendt
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