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This makes no sense.

2016



It’s “fake” UX.

2016



It’s not what design is 
supposed to be.

2016



2018



Can you add the UI for the pop-up 
banner to this ticket?
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Can you define the flow for the new 
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Can you add the UI for the pop-up 
banner to this ticket?

Can you define the flow for the new 
login?

You Designers are so sensitive and so 
passionate about your job.





Can you add the UI for the pop-up 
banner to this ticket?

Can you define the flow for the new 
login?

Can you add a nice image  
to this empty state?



Frustration



Uncover  
User Pain

Design  
Perfect UX 
Solution







Universities







UX Bootcamps



UX Bootcamps 01. My role

02. Business Goals

03. User interviews

04. Sketches, Final UI, Design System

05. Testing, Learnings, Impact



Folio Case Study
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Design Challenge



01. My role

02. Business Goals

03. User interviews

04. Sketches, Final UI, Design System

05. Testing, Learnings, Impact

Design Challenge



Actual Job



Actual Job



You’re not hired by Designers.



Paul Adams - The end of naval gazing - UX London 2018
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Paul Adams - The end of naval gazing - UX London 2018



Product Manager

Increase [KPI] by 30% this 
quarter



Product Manager

Increase [KPI] by 30% this 
quarter

Can you add the UI for the 
pop-up banner to this 
ticket?



Software Engineer

Ship clean code and 
reduce QA requests

Can you design an empty 
state for this page?



Deliver the most profitable 
product solution, now.

Organization

Pay all of the costs and 
make profit



Design = Creativity = Art



Design = Creativity = Art



Uncover  
User Pain

Design  
Perfect UX 
Solution



Stakeholder 
Requests

Design  
THEIR 
Solution

Uncover  
User Pain

Design  
Perfect UX 
Solution



Bridge the Gap



Uncover  
User Pain

Design  
Perfect UX 
Solution

Stakeholders 
Requests



Uncover  
User Pain

Design  
Perfect UX 
Solution

Stakeholders 
Requests

INFLUENCE



Uncover  
User Pain

Stakeholders 
Requests

Design  
the BEST 
Solution



Influence



1. Let them design  

/ Be an enabler







Before After







My role: Sprint Facilitator 
Product Managers 
Designers 
+ 
Front/end Backend Engineers 
Head of B2B 
Head of Product 
Head of Support



My role: Sprint Facilitator 
Product Managers 
Designers 
+ 
Front/end Backend Engineers 
Head of B2B 
Head of Product 
Head of Support



Design  
Behind the scenes  

• Make it official through OKRs 
• PM and Head of Product as allies



Design  
Before - get people to commit  

• Bigger kick-off. 
• Create project doc. 
• Set a date and get participants to commit. 
• Book the time-slot in their calendar. 
• Recurring check-in until the workshop date.



Design

During - document and evangelise 

• Document everything. 
• Send daily recaps to the product team. 
• Open door whole company with c-levels. 
• Invite everyone to observe day 5.



Design

After - make sure there is a follow up  

• Send a final summary to the product team. 
• Keep the recurring check-in until ready for dev.



2. Brand your initiatives  

/ leverage your skills to evangelize design 



Hyperion first launch event



2018



2018





2018



2018



2018





3. Deliver business value 

/ Keep your Product Manager sane





App opens Revenue



Can we make it 
bigger?

NO WAY  

USER RESEARCH  

DISRUPTIVE EXPERIENCE  

DO SMART UPSELLING 







🚀🙅



Psychological Safety 



4. Use UX Research for good 

/ beware of its influence





😊😊



You wanted the bicycle? Now you have to pedal.

😊



😊
My colleague  
Dima

Mic + Screen
Go Pro

Participant



Go Pro FootageSmartphone









😊

😊

Maria, 20s Fritz, 70s

* personal information is anonymized



😊

Maria, 20s Fritz, 70s

=😊

* personal information is anonymized







Workshops Company presentation Design Brief Videos



1. Let others design 
2. Brand your initiatives 

3. Deliver business value  
4. Use UX Research for good





Design  
the PERFECT UX 

solution



Design 
the BEST 
solution



Enrico Furfaro - Senior Designer 

enricofurfaro.com

Thank you
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