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Sources: WWF 2021, WWF 2024, WHO, FAO
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0%
OF ALL FOOD

IS BEING
WASTED

Environmental

Food waste accounts for 10% of all
human-caused greenhouse gas
emissions worldwide

Social
828 million people are affected
by hunger every day

Economic

$ Globally, the cost of food waste is
about $1 .1 trillion dollars each year

Sources: WWF 2021, WWF 2024, WHO, FAO



£B6% of people globally told the UNDP's
Peoples' Climate Vote they were thinking

about climate change regularly, i.e. daily
or weekly.”

—According to Clean Energy Wire, www.cleanenergywire.org



https://www.undp.org/press-releases/80-percent-people-globally-want-stronger-climate-action-governments-according-un-development-programme-survey
http://www.cleanenergywire.org

“In a global survey from 2021 amongst
people ages 16-25, nearly half said

climate anxiety affects their daily
functioning.”

—According to Harvard Medicine Magazine, https://magazine.hms.harvard.edu
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THE
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NOT ALL

heroes
WEAR CAPES

SOME CARRY
paper bags



AGENDA

1. Who We Are

2. Two Design Cases

3. A Final Thought
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INSPIRE AND

EMPOWER@@

everyone
TO FIGHT

FOOD WASTE
together
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OUR VISION

WE DREAM OF
A PLANET WITH

no food
waste @
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AVOIDING FOOD WASTE
IS A...

WIN WIN WIN”

FOR PARTNERS FORPEOPLE FOR PLANET
(BUSINESSES) (CONSUMERS)
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THE WORLD’S 4 meals
LARGEST BZC GLOBAL —
MARKETPLACE
FOR SURPLUS ~ PARTNERS
FOOD +155,000

SeMib o FaauR M Te®ARg to waste in 19 countries MEALS SAVED
2 (B g +300,000,000

€ D Boowe REGISTERED USERS

B +100,000,000

Hilton| DANONE




PRODUCT
TEAM

‘QTDI INTIIDE

- PARTNER

O teams

- INTERNAL

2 teams

- CONSUMER

o teams
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IMPACT TRACKER & LOYALTY CARD
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IMPACT
TRACKER
CO2e¢ Money
avoided saved
388 2,531
cups of coffee DKK

Loyalty Card G
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OVER 200,000 COPIES SOLD WORLDWIDE

‘Amust-read for everyone who cares
about driving customer engagement’

ERIC RIES, author of The Lean Startup

HOOKED

COMPLETELY
REVISED AND
UPDATED

How to Build
Habit-Forming Products

NIR EYAL

WITH RYAN HOOVER




TRIGGER

Internal Trigger:
Emotions or desires

External Trigger:
Notifications or ads

THE HOOKED MODEL

By Nir Eyal




THE HOOKED MODEL

By Nir Eyal

TRIGGER

ACTION
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THE HOOKED MODEL

By Nir Eyal

TRIGGER

}!’['. ¢ ACTION

VARIABLE
REWARD



THE HOOKED MODEL

By Nir Eyal

TRIGGER

INVESTMENT ‘- = VARIABLE
CO2e .. 2% 2y REWARD

avoided



IMPACT

TRACKER
CO2e Money
avoided saved
10,608 176
phone charges USD

Loyalty Card
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IMPACT TRACKER

@ Greta Thunberg &3

Money saved

<« CO2e avoided

Your orders See all

Pending collection

Starbucks - Frederiksborgg...
Collect 15 October, 14.00-17.00

Hara g what yaur swaided COZa equats
QOctabar 2024

@ Surnrigs Hans shued:

:i} 369 kWh

Flectrizity (L3, gric) What Ils CO2e? J

Collectin 6:56:34
CO2a stands far "carbon diodcka @ Qriginal valua 10.99 UBD
| valisa: L
aguivaent”. While CO2 caly acozunts for
carhion disxiza, OOD%a aceounts far caHon CO2e
dizidee ae wal a2 all otrer greepaouze avoided

gasen

23,203

Full amartphons cAange s &3 You paid: 399UsD

Money saved:

Tocalculate your CO2e avwdided, @
viu partnered with:

10,608

_® Mérieux phone charges
}"-'.'.'_ N.trcicnccs | BIONK

388

Cups of hot cofles Thege rum2e s are Chsd cotivates.

Save o Surpnse Bog

334 minutes

Time of et showesing, wated by

Version 24.9.20 (31082)

anesolric soikr, normral
shawarhaead 120 gal!min]

® ] = Q ® (&7 votalsavings: 210 USD

Discover Browse Delivery  Favourites Profile

@ Total avolded:

CO2e AVOIDED WHAT IS IMPACT MONEY SAVED
CO2e? TRACKER
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WHAT APP-USERS THINK

Spoiler: they thought it was a “slay”

¢ Gl -l & canm

258 Bl Tooaond ol 2o howe 1ha fealure whare if Tads ou Foa oz WA Sree LSRR RY [ 2y SO LT ere Wit
TEX 20k o lese cmez! o v wevecd 18 Segs e e ren ol e group ety o bl ey fihough Sy pt Sowerntty
o ) Arad comnd sowd oy cwrt wer b’y sl bam e ang e bars wred Bk abet s b hen
send by randes i Lot x 0 oec T ok e T o
— /7 39KWh
Mo aps o rbliey Caoebeps ve e so vear b g ol bor s Lol ek oo colo o ’

o Blectricity (European grid)

<)

1900 0% 203CHON 20 THe 300 a0 rwilhes Co0kes

33 Do of (it Ths moed 0O
Bghon &

Money saved CO2e saved
= 77 hly 2024
'.‘o'..

2,392
£1,086 408 kg

Cl TP ta Faga anwd! Full sm.'lrtphon: cl'urge:

Magic Bags saved

& Orcne value:

[ 163 a0

2 oupad - Cups of hot coffae

Terma and :onditions

Account details Monoy saved:

"(e Thase rumrbwrs are o ose eztimaies, 35 MI"Utec
Help center Time of hot shawering, heataed

Sava n Ewpriac Bag it by an elect-ic boiler, normal

Blog showarhead (20 1/min)

Terms ond conditions

™1 Tenl emdnres

TIKTOK FACEBOOK TOO GOOD TO GO
FAN GROUP
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3 takeaways .



1. PRIORITIZE PERSONAL
(CONTRIBUTIONS
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1. PRIORITIZE PERSONAL
CONTRIBUTIONS

@ Greta Thunberg £83

Your orders See all

Pending collection

Starbucks - Frederiksborgg...
’—5—‘«( Collect 15 October, 14.00-17.00

Collectin 6:56:34

10,608

phone charges

Version 24.9.20 (31082)

@ B El Q Q)

Discover Browse Delivery  Favourites Profile

TOO GOOD TO GO

219 =

saall

Here's What We've
Accomplished Together

104,272 445,375
Saalt Produclts Periads Served

Donaled

e

l" n

22,865,518 678,681

Waste Products -
e @ Chat withus

Re oo seEg

A

Shop All Pericd Cups & Discy
Undarwear

- # saalt.com




2. MAKE ABSTRACT.
METRICS RELATABL
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7:20

1. PRIORITIZE PERSONAL e C R
CONTRIBUTIONS

You have savec
369 k'Wh 1.4 ka ot CO
Elactrizity (U.€. grid) '

.|)
B

23,203

2. MAKE ABSTRACT
METRICS RELATABLE

Share my impact

388
Cups of hot coffee

334 minutes
T maof not showering, heatad by

an electric boiker, normal The CO, you have
shewerhead (20 galjmin) oAl :
approximataly the
equ valent of wheat 3
oimIna

month

(:;) Total avolded:

TOO GOOD TO GO VIGGO



3. HIGHLIGHT THE
CUMULATIVE IMPACT
OF THE INDIVIDUAL



1. PRIORITIZE PERSONAL
CONTRIBUTIONS

2. MAKE ABSTRACT
METRICS RELATABLE

3. HIGHLIGHT THE
CUMULATIVE IMPACT OF 210u8D
THE INDIVIDUAL

TOO GOOD TO GO THE REAL REAL
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IMPACT TRACKER & LOYALTY CARD



LOYALTY CARD

@ Greta Thunberg

Your orders See all

CPending coIIection)

Starbucks - Frederiksborgg...



IDEATION

A global app tracker
gcreen {like electricity

T Host information from

experis for things like:

Loy Yo ieeuived i vl
Magic Bags

) t thei ct bz tal talks and
-, . - -
P . e able to see what other pap: :::m: tl't:;p:m Chat and share info with communities for sharing :::ornme e
frlends have got in thelr friends food (100 much TGTGin e
Partner with Candy Crush your bag?) * gtps
and make a game for .mag.lc e + glchal green L . :
users to play daily Wepired to buy more Ki . Mt msent tins compete with a celebrity
ids corner == getting your
kics involved in the fight Daily treasure hunt -
against food waste. i ; publish ariddle on a daily
Pictura uplcading basis - if you get the
Receipies withinapp - wer nght in X days in a
Stats based on country, Subscription service Both some made from Loyalty Card you win something
city, neighberhead Where uSers can receive TGTG and from users
Rewards prograr requiar deliveries of Blog articles written by
Incentivizes uset rescued food directly to customers
continue using ti their doorstep. Make it To view some content that Content
Offer points 0T/ Browse through tipsand  CVEN €asier forusersto Is new, like friends stats or
each purchase o tricks about food saving, get magic bags or other Regulady updated
actionthatause  patingin general Holiday recip2s and in dynamic content engaging content
Allow users ta re general, haw to do food
peints far discount around the holldays better Info on why It's not gi
special oMers, digh A way to badge or (less waste, how to make to twow fuod on art)
callectabla Stamps gameity the app and food last, ete.) PAINUNGS N MUSeLLES
compare with other users Social an act of Prowst " Feed here challenge on 2 To attends a lottery to win
Starbucks odyssey Magic Bag bingo/ lottery/ allows users to share their bh:“' toutiizethat” o s seale - witha atree bag
The experience allows Tombela experiences and connect S leaderboards - eat only
members to participate in . with other users. using TGTG for a whole
a series of entertaining, Loya'w. programme lo year - chack in daily and
interactive activities caled eam point and get gifts, allow users to post leg in what you had and
Journeys”, Once a P A R pictures of thefoor how you used TGTG for It
Jom I C:lmplcte, - i thh cr:c rescued, st Rating with pictures
me rs will earn . their favorite recip:
collectible Yourney ::‘ZZI:ZT;L:B Y compete with frien e
Stamps' (NFTs) and Interviews on the app wit ilustration) see who can rescu :amms_to tast _ : Info and naws from the
Odyssey Points that wil food waste/climata most food experimental items’ an latest forums on climate f
OpeN 3CCESS TO New change exoerts e food waste (UN, smaller
benefits and immersive Add a chat or mes: ) ; . X groups, etc.)
:‘::: Cannotget: . ad about other TGTG have meet up with other ::::;:nnm M become a TCTG infil o A way tor users to Interact
' users - how TGTG users where there can be » -) where they share vid and compare for other
Chngd their life and a bag Shaﬂng °puon of what mcy'\vc cooked up users.
Like the added bor  helped thelr community - e oat Local TGTG saup kitchens with the spails of their Pictures of how people are
question of, "Did w ) genral location - organise using the app MBs lisina Feir saved MB Ex. A way to compara
this In your st TG WREIE ether Users can { L S A virtual reality or s
MB?" meet you and purchase or get the local community i ted reallty fe
for free take a portion of tegether ; gmented reallly feanrs
the bag or even share a in the app that allows
It's Ike Linkedin as| i Ficture uplead on tem usars to see vihat the feod Recipe lookup and upload
you found this job on il Wl view they're rescuing lcoks lke
Linkec onnect to your calorie Palls or 5“99:’5"""5 fram bafore they purchase it
Away _t° snar_e - acker/food Intake tracker R - e
advertise anvironmental save food?
impact projects around " Gamify the app so that Enable 2 'pen pal avallbity
the world that users can even if users aren't where users can message
joininon or sign up for purchasing anything every othear users around the

cay, they still crave to

world and connect 10 form

L

=
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LOYALTY CARD

+ Qstarbro, Capanhagan v

'../K,' Greta Thunberg

-
v} Q@reta Thunberg

-

':‘—'-} Greta Thunberg

withie 2.
L’
Starbucks - Fradariksborgg... ?{N

Celeet 15 Setobar, 183,02 2.0 Your orders

! O

- -
Colectinhi 56 3¢ . Panding colacticn |

Starbucks - Fredariksborgg...

Tabct IS Ovinbar, 14 CET 00

Loyalty Card ()

Save 9 Susprize Bage, and the 10Eh is o us!

® v

‘)

LoyR‘ty cntd el QYn e o Ll
B, AV > <

o O Burprise Bage
e S

Pastrias
Serbact snday: 1900 - 20 00

T
049 19%m Loyalty Card 0

Zgve D Surpree Bans, and the 10th iz cnus!

What you need to know
Favoritaes w2024

Pepiny SN =5 e G © — T (3 T
Quy 9 Surprive Bage or Too Good To

o Qo Parca s ardd recavs a vaLchar

5

Broad & Bokery Breod & Bakery

Fxprs dwin 2000202 - ~ .
for o free Surprise Deg wtha value

.l‘tl‘ﬁdlﬂiﬂg
Loyalty Card
You're alresdy saving focd and now you

can De rewarded for It After you save 2
Surprisa Bag s, your 10th is pn ug.

Cotit

CO2e Money
avolded saved

of upta 55499,
CO2e Your revars progress will be
avoided saved

» D

upsof coffes

tracked automatically after cach
o2 laction or dellvery.

Near you

Endlf-g GO ’“

Saafull Tarms

Fruits & Vegetables
Sokettodiyi19.00 2200

BOTTOM NAV FEATURE LOYALTY INFO
BREADCRUMB ANNOUNCEMENT CARD BUTTON
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FEATURE TESTING CONUNDRUM

TooGoodToGo

TooGoodToGo ver s

QD cmm—

2 G

Has Anyone else got a loyalty card on their app
Hubby has just looked on his and he has one bul |
don't &2 50 just wondered if anyone else has one xx

How are people ‘Z‘" b 58 c;mcn-.s
¥ ike Commen Send Share
getting loyalty e Q) t ©

l, ’
vouchers? l've % TooGoodToGo
Top

brought over 100 bags
: - Does everyone have a loyalty card that gives them a
" I'I‘I , , '. free bag after @ purchases? | can't find mine on the

app, even though I'm on my 20th bag!? &2

D& 9o 34 comments

0% 27 41 comments ub Like Q Comment @ Send 4 Share

Iﬁ Like Q Comment @ Send d> Share

FACEBOOK TOO GOOD TO GO
FAN GROUP



Loyalty Card Project @

3 takeaways h
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1. KEEP
EXPERIMENTING
WITH YOUR

PROCESS




DESIGN PROCESS

1. KEEP EXPERIMENTING
WITH YOUR PROCESS

Illustration by Pablo Stanley



5. VISIBLE GOALS 7
REALLY
ACCELERATE SUCCESS




1. KEEP EXPERIMENTING
WITH YOUR PROCESS

Loyalty Card O,

Save 9 Surprise Bags, and the 10th is on us!

. VISIBLE GOALS REALLY

ACCELERATE SUCCESS ) @ & ® (7 (

Expiry date 12/20/2024



3. COMMERCIAL

METHODS

CAN BE USED FOR
GOOD




1. KEEP EXPERIMENTING
WITH YOUR PROCESS

. VISIBLE GOALS REALLY
ACCELERATE SUCCESS

. COMMERCIAL METHODS
CAN BE USED FOR GOOD

~ How to Byjig
Habit-For Ming Prodycts

NIR EYaL

WITH RYAN Hogyep




a final thought N



UNDERSTANDING THE IMPACTgﬁ>
OF YOUR

positive actions

LESSENS CLIMATE
DESPONDENCE
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thank you

CHRISTINA COLLURA

Senior Product Designer at Too Good To Go

cmcollura@gmail.com
linkedin.com/in/christinacollura


mailto:cmcollura@gmail.com
http://linkedin.com/in/christinacollura

