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40%
OF ALL FOOD 

IS BEING 
WASTED



40%
OF ALL FOOD 

IS BEING 
WASTED

Social
828 million people are affected 
by hunger every day

Economic
Globally, the cost of food waste is 
about $1 .1 trillion dollars each year

Environmental
Food waste accounts for 10% of all 
human-caused greenhouse gas 
emissions worldwide

Sources: WWF 2021, WWF 2024, WHO, FAO



“56% of people globally told the UNDP's 
Peoples' Climate Vote they were thinking 
about climate change regularly, i.e. daily 

or weekly.”

–According to Clean Energy Wire, www.cleanenergywire.org

https://www.undp.org/press-releases/80-percent-people-globally-want-stronger-climate-action-governments-according-un-development-programme-survey
http://www.cleanenergywire.org


“In a global survey from 2021 amongst 
people ages 16-25, nearly half said 
climate anxiety affects their daily 

functioning.”

–According to Harvard Medicine Magazine, https://magazine.hms.harvard.edu



HOW CAN WE OVERCOME
despondence

AND GAIN AGENCY OVER 
THIS PROBLEM?



TOO GOOD TO 
GO 
IS THE WORLD’S 
LARGEST B2C 
MARKETPLACE 
FOR SURPLUS 
FOOD
Saving food from going to waste in 19 countries
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NOT ALL
heroes

WEAR CAPES

SOME CARRY
paper bags



AGENDA
1. Who We Are

2. Two Design Cases

3. A Final Thought



who we are
TOO GOOD TO GO



INSPIRE AND
EMPOWER
everyone
TO FIGHT

FOOD WASTE 
together

OUR 
MISSION



WE DREAM OF  
A PLANET WITH  

no food  
waste

OUR VISION



BUY A SURPRISE 
BAG



COLLECT FOOD



UNPACK AND 



WIN
FOR PARTNERS 

(BUSINESSES)
FOR PEOPLE

(CONSUMERS)
FOR PLANET

AVOIDING FOOD WASTE 
IS A…

WIN WIN



ACTIVE SAVING 
PARTNERS

+155,000
MEALS SAVED

+300,000,000
REGISTERED USERS
+100,000,000

GLOBAL

Saving 
4 meals 
every 

THE WORLD’S 
LARGEST B2C 
MARKETPLACE 
FOR SURPLUS 
FOOD
Saving food from going to waste in 19 countriesSOME OF OUR PARTNERS



PRODUCT 
TEAM
STRUCTUREPARTNER

9 teams CONSUMER

5 teams

INTERNAL

2 teams



Engagement
TEAM



design cases
IMPACT TRACKER & LOYALTY CARD



IMPACT 
TRACKER



THE HOOKED MODEL
By Nir Eyal



THE HOOKED MODEL
By Nir Eyal

Internal Trigger: 
Emotions or desires

External Trigger:  
Notifications or ads

TRIGGER



THE HOOKED MODEL
By Nir Eyal

ACTIONTRIGGER
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VARIABLE 
REWARD

ACTIONTRIGGER



THE HOOKED MODEL
By Nir Eyal

INVESTMENT VARIABLE 
REWARD

ACTIONTRIGGER



IMPACT 
TRACKER



IMPACT TRACKER

WHAT IS 
CO2e?

IMPACT 
TRACKER

CO2e AVOIDED MONEY SAVED



WHAT APP-USERS THINK
Spoiler: they thought it was a “slay”

FACEBOOK TOO GOOD TO GO 
FAN GROUP

TIKTOK



PURCHASE 
MOTIVATION 
INCREASE10%

RETENTION 
INCREASE



Impact Tracker Case

3 takeaways



1. PRIORITIZE PERSONAL 
CONTRIBUTIONS



TOO GOOD TO GO SAALT

1. PRIORITIZE PERSONAL 
CONTRIBUTIONS



2. MAKE ABSTRACT 
METRICS RELATABLE



VIGGOTOO GOOD TO GO

2. MAKE ABSTRACT 
METRICS RELATABLE

1. PRIORITIZE PERSONAL 
CONTRIBUTIONS



3. HIGHLIGHT THE 
CUMULATIVE IMPACT 
OF THE INDIVIDUAL



THE REAL REAL

3. HIGHLIGHT THE 
CUMULATIVE IMPACT OF 

THE INDIVIDUAL
TOO GOOD TO GO

2. MAKE ABSTRACT 
METRICS RELATABLE

1. PRIORITIZE PERSONAL 
CONTRIBUTIONS



design cases
IMPACT TRACKER & LOYALTY CARD



LOYALTY CARD



IDEATION



LOYALTY 
CARD

INFO 
BUTTON

FEATURE 
ANNOUNCEMENT

BOTTOM NAV 
BREADCRUMB

LOYALTY CARD



DECREASE IN 
CHURNED USERS

10%

INCREASE IN 11TH 
PURCHASE 

CONVERSION RATE

33%
INCREASE IN 

PURCHASE RATE

23%



FEATURE TESTING CONUNDRUM

FACEBOOK TOO GOOD TO GO 
FAN GROUP



Loyalty Card Project 

3 takeaways
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PROCESS
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Illustration by Pablo Stanley



2. VISIBLE GOALS 
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3. COMMERCIAL 
METHODS 

CAN BE USED FOR 
GOOD



2. VISIBLE GOALS REALLY
ACCELERATE SUCCESS

1. KEEP EXPERIMENTING 
WITH YOUR PROCESS

3. COMMERCIAL METHODS 
CAN BE USED FOR GOOD



a final thought



UNDERSTANDING THE IMPACT 
OF YOUR

positive actions
LESSENS CLIMATE 

DESPONDENCE



thank you
CHRISTINA COLLURA
Senior Product Designer at Too Good To Go
cmcollura@gmail.com
linkedin.com/in/christinacollura

mailto:cmcollura@gmail.com
http://linkedin.com/in/christinacollura

