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Poor experimental design

« No control groups

« Low sample size

« Dodgy randomization
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Business
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Conversion rate optimization
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Systems thinking
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Systems thinking

Dynamic

©

Complex relationships

Realistic progress
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Think in both ways
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Thinking in Systemf’

Donella H. Meadaws

CLESING TRE LOOF

b Levn MeTare

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



We’ll cover

« The Conversion Design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

i

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

2B,

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

e
;

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

A
K -
-

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

‘Employee.

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

‘Employee. =

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

‘Employee. =

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Value Cycle

‘Employee. =

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



We’ll cover

« How it drives growth

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Customer Top Tasks
Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Research Question
Customer Top Tasks
Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Research Method
Research Question

Customer Top Tasks
Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Actionable Insight
Research Method
Research Question

Customer Top Tasks
Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Research strategy

Actionable Insight

Business Goals

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

e
;

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Hierarchy of evidence

=
S
S
)
&

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Hierarchy of evidence

£

&
J .
& Observational Study

Expert Opinion

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Hierarchy of evidence

Randomized Controlled Experiment

Observational Study
Expert Opinion

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Hierarchy of evidence

Systematic Review

Randomized Controlled Experiment

Observational Study

Expert Opinion

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Systematic Review

Randomized Controlled Experiment

Observational Study

Expert Opinion

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Good experimental design

M- Do What's Right
Test Like You're Wrong 3
Design Like You're Right - Make With Care e e e g b s When Goodd Ideas Fail
e e vy g s - e g b bt
rermeg e @ b pubind B mhem—. - CRPOMAE LA MDY

e S S s

.:“- [V T | Vo o o ot -t B L8 Vot et & B &
- P
[ S T e
o ange - — e Ly -
L ——— PG o Tl e . Y WA e ey

S | oot | | vy | o v | ot et vy o] SR B L L TR )

Worwl o b g § e e T
el e L LR ST I

(Wwrva. o= o wpet B hange tod bavy Vgt R e Ll |

ke
e 1 dg W — e gy
Shns (haer ndbssae caghe o ing de s

Tt be o Lprwntom o aqperymminy | hacwom . . ae b4 S e s
s oy o o o b aa vt |

o | pregeens 1R ange L1 barwpesden rarets
R R

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com




—PETER DRUCKER

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design process

Q

DECIDE

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon
~—

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon (Google
N

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
N

Booking.com

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
~—"
Bookingcom (X)) Meta

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
~—"
Bookingcom (X)) Meta

o= Microsoft

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
N

Bookingcom (X)) Meta
o= Microsoft Liber

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
N

Bookingcom (X)) Meta
o= Microsoft Liber

@ airbnb

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



amazon Google
N

Bookingcom (X)) Meta
s Microsoft Liber
(Q) airbnb  NETFLIX

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



“ Our success at Amazon

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



49

1S a function of how
many

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



49

1s a function of how
many we
do per year, per month,
per week, per day.

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



49

1s a function of how
many we
do per year, per month,
per week, per day.

— Jetf Bezos =

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



- ~ l/ '," “.
» , > ’ .

THERE ACE FAR MoRE
NRYS TO FA[ P \ -

=)

THAN THERE ARE

™0 SUCCEED 3

linkedin.com/in/ErinDoesThings ErinDoesThings.com



ol ﬂJﬁﬁT’?‘

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com




VANAVA
%/

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



CTICS 17 (TN &

K SIFL I ekl

15y ioe:

. teve Gordon Jr, —-
with Laurel Saville -

e

¥

2 1. N.v"
Wy

Ahvon W Pores

Erin Weigel

ESIGNERS (@)

—

linkedin.com/in/ErinDoesThings

By sabug ) prgl s,

LSNAL 40 73945 Tl

AACD oW NAHARLS

ErinDoesThings.com




SUMMARY

T H VIR N s AN ,

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com




Conversion design process

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Conversion design

~ Science

Business

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Systematic Review

Randomized Controlled Experiment

Observational Study

Expert Opinion

AVAILABILITY E

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



ane e Do What's Right

Make With Care v When Goodd Ideas Fail

e wr—e . T . s e e S Er e

Test Like You're Wrong

Desgign Like You're Right

[P —" g y oo,
- - syt @t B pkin d B Ehe———— CRPOME LA MDY
pecon The it bt b i bt s | N

g o b -
Ihamge | v o Mareer meve |
S N e R | e o4 chungr U e b P
Mgt o | g o
- et W g b by Vgt

B L L T

Tt b s [prwnton o agpery vy | hacwm
s oy o o b Caa vt |

we L pregessd 18 T by pesdem L eas
B L
AMDENCES CONNET

U b

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



—PETER DRUCKER

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com






B 000 B L bRl e R IRY B L B w——

;Lc‘

’V\(\Q End |

| *
gk o

L~ 4

1 1 | il “’!‘ ” Al [l ;

Erin Weigel linkedin.com/in/ErinDoesThings ErinDoesThings.com



r
T
I
=
G)
T
T™>
-
m

Cifperent Book ships within the EU
Go to RosenfeldMedia.com for global shipping.
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