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Poor experimental design

● No control groups
● Low sample size
● Dodgy randomization
● Crappy hypotheses 💩
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What is… 
Conversion Design?
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Conversion design



Product development process
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Conversion rate optimization

CRO
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Systems thinking

Dynamic

Complex relationships
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Systems thinking

Dynamic

Complex relationships

Realistic progress
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Our success at Amazon
is a function of how 
many experiments we 
do per year, per month, 
per week, per day.

– Jeff Bezos 👹
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