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I have seen companies succeed
and fail due to how they approached 
workplace diversity.

Alicia Shao
Futurist
Senior Service Designer @ The LEGO Group
External Lecturer @ KISD & L’Ecole de Design 
Nantes Atlantique 

Earth-Mars Ambassador



WELCOME 
TO MARS



WHY 
MARS?



BUT 
HOW?



WHAT IF?
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Now Future





BETTER TO BE 
IMAGINATIVE 
THAN RIGHT.



SEEING FUTURE 
THROUGH TIME, 
EMPATHY, AND 
POLITICS
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FUTURE IS 
CHANGE RIPPLING 

THROUGH A 
SYSTEM
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SIGNALS (n.)
what might later become trends in their 
earliest stage of development as 
emerging issues

Dator, J. 2005. Universities without  quality and quality without  universities.





LITANY

SYSTEMATIC CAUSE

WORLDVIEW

MYTH & METAPHOR

The official description of the problem. Externalized 
reality. Often disconnected to other perspectives. 
Usually a repeated newspaper headline.

Often short term analysis, either single or 
multivariable. Historical variables are explored. Policy 

Discerning deeper assumptions behind the problem. Important 
to understand the issues from multiple worldviews. Critical 

Deep stories, unconscious dimension of the problem. Inner 
transformation is required here. Solutions emerge from new 

Inayatullah, Sohail. 2019. Causal Layered Analysis A Four Level Approach to Alternative Futures



DREAM 
NEW 

DREAMS







TEMPORAL 
DISSONANCE

Thompson, E. P.  1967. Time, Work discpline, and Industrial Capitalism. p.61

“Time is now a currency: It is not passed, but spent.”



TIME IS 
MONEY





WHAT IF?



Student group: Andre Freiha, Emilie Starch, Youjin Kim



Gioia Arieti 
wide-time.com/



RATIONAL ?





EXTEND 
EMPATHY 
TOWARDS THE 
FUTURE

Beyond ourselves to 
listen to other’s stories

Beyond our species to 
give a voice to those 
without

Beyond our temporality to 
design for systems that 
will exist without us



The Paradox of 
Empathising 

with People who 
don’t yet Exist



RADICAL 
EMPATHY

The ability to extend compassion and understanding 
toward people who do not yet exist, or may never 

exist.











We can not always 
approach the future 

rationally. It is our hopes, 
dreams, and fears that 

infuse the future with the 
warmth and humanity that 
make it worth imagining.



I was also able to connect this with other 
people… Each (assignment) becomes a 

person, and each time you sort through them, 
you hold that person’s voice in your hands. It is 
a very strange feeling, and I am unsure how to 
put it into words… A sense of “I am doing this 

for you. And for you. And for you.” And it is both 
humbling and a quiet kind of wonder.

“

”
Katrina Hoffmann



THE FUTURE IS 
ALWAYS 

POLITICAL



POLITICS (n.)
The relationships within a group or 
organization that allow particular people to 
have power over others.

Politics. n.d. Cambridge Dictionary.



“ Everyone designs who 
devises courses of action 

aimed at changing existing 
situations into preferred ones.

”
Simon, H. 1969. The Sciences of the Artificial. 3rd ed. Cambridge, MA: MIT Press.



“ Design is the 
first signal of 

human intention.
”

William McDonough.



THINGS 
FROM 
MARS

Enrico Masiero, Manuel Meyer, Paul Meierkord, Gardy Wu

Heini Hoskari, Mark Hei Ching Lo, Clemens HeiermannAyça Güler, Tyanka Adrian, Betty Tang



Student group: Andre Freiha, Emilie Starch, Youjin Kim



Designing for the 
future is not just a 

creative 
challenge. 

It is a political 
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FUTURE LITERACY (n.)

It is the skill that allows people to 
better understand the role of the future 
in what they see and do.

UNESCO. 2020. Futures Literacy. UNESCO.



YOUNG 
DESIGNER’S 
MANIFESTO TO 
DESIGNING FOR 
THE FUTURE



DESIGNING 
FOR THE 
FUTURE OF 
EARTH



DESIGNING 
FOR THE 
FUTURE OF 
EARTH

Confront our temporal 
dissonance to design holistic 
and sustainable futures
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Engage in radical empathy to 
design future humanely and 
thoughtfully



DESIGNING 
FOR THE 
FUTURE OF 
EARTH

Confront our temporal 
dissonance to design holistic 
and sustainable futures

Engage in radical empathy to 
design future humanely and 
thoughtfully

Recognise the political power 
of every design decision in 
shaping our future



Classification: Public

How optimistic do you 
feel about the next 10 
years?

How much power do you 
think you have in shaping 
the next 10 years?
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How optimistic do you 
feel about the next 10 
years?

How much power do you 
think you have in shaping 
the next 10 years?
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VOLATILE
UNCERTAIN
COMPLEX
AMBIGUOUS 



Classification: Public

GO BE 
FUTURE 
MAKERS.



Classification: Public

HOPE TO SEE YOU IN 
THE FUTURE.

ALICIA SHAO
Thinker. Speaker. Educator. 

futureunfurled.com   

http://futureunfurled.com
mailto:hello@aliciashao.com

